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Agenda

» 2010 and beyond: The future of IT spending
= Acquiring and retaining customers

= Corporate banking survey results: Impacts of
the financial crisis on customer loyalty

= Panel discussion
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Economic Outlook
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Where We Stand

Worldwide GDP Forecast WW IT Spending
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North American Banking IT Spend
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What is Driving IT Investment for the
Next 12 Months?

Improving profit margin

Increasing sales volume

Retaining existing customers

Reducing operating costs for non IT functions
Improving marketing effectiveness
Reducing capital costs for non IT functions

Meeting compliance requirements
Getting products to market faster

Ongoing competitive pressure

regulatory compliance

Implementing environmental sustainability

Improving value added or targeted pricing

Meeting mgmt expectations

Expanding into new geographies | |
Merger and acquisition(s) activities :&
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2010 — Areas for Investment

Q: What is the importance of each of the following areas?
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Innovation Now Is In Customer

Acquisition and Retention Strategies

= In 2009 - shift away from new products and instead focus on
customer retention and acquisition

— A continuing flight to quality will reward institutions that combine trust
with a higher level of customer satisfaction.

— Technology will play a critical role in helping organizations get back
to basics and connect with their customer base.

— Investments will focus on new customer
on-boarding, cross-selling, risk-based
pricing, and refreshing web channels

= Opportunity for tier 3 and 4 institutions that
focus on customer service and really know
their customers
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Consumers Value Online Banking
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Issues for Corporate Treasurers
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Counterparty risk is the top issue for North American corporate treasurers. Net borrowers indicate
--!I- counterparty risk as a higher priority much more than net investors — concerned that their bank
relationships remain stable so that sources of funds do not disappear.
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Risk Management: Mitigating
Counterparty Risk
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The Number of Banks will Shrink

= Bank deposits are all "hot"

— To get below insurance thresholds
— To move to "safer institutions"

= The number of US banks will fall below 8,000
— Federal regulators are forcing marriages
— Those between $5B and $20B in assets are most vulnerable
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http://www.telegraph.co.uk/telegraph/multimedia/archive/01005/YM-7-bank-logos-ne_1005980c.jpg

Banking in 2010

» Paralysis is lifting, but we're still adjusting to the new reality
= Consolidation will continue, as will revenue compression

= Customer acquisition and retention will be keys to success
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Panel discussion

» Sam Kilmer, VP Market Development, Harland Financial
Systems

= Mark Sievewright, SVP Marketing, Fiserv

» Peter Gordon, Partner, eCom Advisors/Virtual Banking Systems
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IDC Financial Insights Community

Cross-Industry Home ~ Financial Health Retail Manufacturing Energy Government ady

Community Goal:

— Tocreate a forum for IT
- ! and business
About Mer Search Thiz is a public Financial Industry ] professionals to diSCuSS

B o within

the context of their

D @ business
Features Include:
AT P Tt s yousy. 5 [DCFnancial |~ Networking — Invite, Find
‘J T B e s e and Interact with Analysts
ORI A e A e —— and Other Members

America, Begulation, Risk Management, TreasurgCash Management

Join our community

—  Global Analyst Blogs and
Videos

Discussion Forums
—  Live Chat

What iz the next evolution of risk management?

Recently | convened a panel of experts from the technology industry that focused on financial services
practices. Cne of our discussion guestions was, "As we look out over the near term what do we see as
the next evolution in risk management?" The panel consisted of technology and systems integration Follow Us on Twitter
experts that had perspectives that spanned large core systems to emerging cloud computing to
husiness process outsourcing. Their daily focus is helping tier 1 and 2 financial institutions evolve their
technology and husiness practices and risk has hecome and will continue to be a huge focus. Without

hesitation, they agreed that real time assessment of riskwas the next big thing. Bookmark & Share
more. .. - PO”S
£ sHRRE WG
—  Events Calendar
FDIC Premium Prepayment - Good Idea or Not? . — i
Entry posted Yesterday by Mare DeCastro 8 tagoed Banking, Ecanamic Crisis, [T Spending Video Research Update Resource lerary/

Morth America, Eequlation

Complimentary Research

FDIZ Premium Prepayment - Good Idea or Mot?

Flease watch or download for those of you who do not have access to YouTuhe the following perspective

http://idc-insights-community.com/financial
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Contact/Questions

Jeanne Capachin
Research Vice President
jcapachin@idc.com

Financial Insights

5 Speen Street,
Framingham, MA 01701 USA

Join me & your peers in the conversations in our
IDC Financial Insights Community
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